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Bepublic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON
CITY SCHOOLS DIVISION OF THE CITY OF TAYABAS

DIVISION MEMORANDUM
No. s. 2023

04 APRIL 2023

RECONSTITUTION OF DIVISION PERFORMANCE MANAGEMENT TEAM

To:  OIC-Assistant Schools Division Superintendent
Chief Education Supervisors
Public Elementary and Secondary School Heads
All Others Concerned
i, This Office informs the reconstitution of Performance Managémmt Team
(PMT) as per DepEd Order No.2, s. 2015. o~
Composition Name Position
Chairperson Antonio P. Faustino, | OIC-ASDS
Jr.
Members: 00 : - S
Planning Officer et 1. Lagar Planning Officer III
Accountant Agnes M. Luzadas Accountant III

Administrative Officer V

Conrado C. Gabarda

Administrative Officer V

Chief Education Program Imelda C. Raymundo | CES - SGOD

Supervisors Dr. Edwin R. Rodriguez | CES - CID

T PRINGEOUTSS Josefina R. Oabel HRMO 11

Management Officer

One (1) Principals’

Representative of the Division g;i;e;}ener C. Delos Principal I'V

School Heads Association

One (1) representative from

the Division Teacher | Roderick M. Baasis Teacher III

Association

One (1) National Employees Sdiicatinn -

Union (NEU)-Division Chapter | Louie L. Fulledo Gner era
i pervisor

Representative for Level 2

One (1) National Employees

Union (NEU)-Division Chapter | Juanito D. Domirez AO 1L

Representative for Level 1

Observer

Hon. Wenda Saberola-
De Torres

PTA Division Federation
Hepresentative

Brgy. Potal, Tayabas City
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Head of Secretariat Joan  Kathleen T.[Education Program
Brizuela Specialist IT )
E&Cmmmt Luisa M. Datario ADAS 111
: Ma. Theresa P. Eslacin ADA VI

2 It 1s ‘understnnd_ Itl}at PMT shall perform the following functions and
responsibilities as per Division Customized Policies and Procedures on RPMS, to wit:

2.1.
2.2,
2.3.

2.4,

2.5,
2.6.
2.7
2.8

2.9

recommend approval of the office rformance commit d
rating to the Head of Office: B crmiment an

identify potential to erformers and provi i

PRAIS_E Committee f‘nli- gI:‘ant of awards a_nlzl milc:'iflr'xt;:rlel::ﬁ?ts o the
adopt its own internal rules, procedures and strategies in carrying
out the above responsibilities includ ing schedule of meetings and
deliberations and delegation of authority to representatives in
case of absence of its members;

set performance policy guidelines of SDO and shall ensure the

&i:sfminatiun of the said policy guidelines in the school and SDO

formulate customized criteria, guidelines and tools for setting
performance standards;

;ﬂ;érelnp tools that will track the efficiency of the PM processes;
conduct further evaluation and validation of personnel
performance
calibrate scores based on the evidences that support the rating of
personnel;
review existing policies and formulate policy recommendations.

3. The Secretariat at each level sets consultation meeting of all Heads of Offices
for the purpose of discussing the targets set in the office performance
commitment and rating form.

4. The Planning Officer shall:

4.1.

4.2,

4.3,

4.4,

ensure that Office performance targets and measures, as well as
the budget are aligned with those of the agency and that work
distribution of Offices/ Units is rationalized;

conduct an agency performance planning and review conference
annually for the purpose of discussing the Office assessment for
the preceding performance period and plans for the succeeding
rating period with concerned Heads of Offices; (This sha_].IL mc_lude:
participation of the Financial Office as regards budget utilization.)

monitor and evaluate the submission qf QOPCRF and schedule the
review and evaluation of Office Commltrq.cnts by the PMT at each
level before the start of a performance period;

consolidate, review, validate and evaluate the initial performance
assessment of the Heads of Offices based on reported Office
accomplishments against the success indicators, and the allotted
budget against the actual expenses; (The result of the assessment

Brgy. Potol, Tayabas City tayabas.city@deped.gov.ph

{042) 710-0239 or (043) TAS-0615 https://depedtayabas.com/



' DIVISION MEMORANDUM
No. ¥4 8. 2023 Page 3 of 3

shall be the basis of PMT's recommendation to the Head of Agency
who shall determine the final Office rating) and

4.5.  provide each Office with the final Office Assessment to serve as the
basis of offices in the assessment of individual staff members.

5. This Memorandum supersedes previous issuances relative to Division PMT
Composition.

6. For the information and guidance of all concerned.

II';&HDAD P. BEAYUBAY, CES0 VI .-
Schools Division Superintendent C
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